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AMORACDUM FOR:  Dirsctor of Central Intelligence

MHEINCT ¢ Career Service bBoard

l. At your morning meeting om:7 April, the question was raised
by two of the Teputy Directors as to whether I should be named
Chairman of the Career ‘fervice doard. On your instructions I have
nzde a study of this natter, which hes involved discussions with
severz] seanior of ficisls of the ajencys inquiry into certain aspects
of Tareer Service with several vorking level employees; snd a personal
study of the "Caraser Serviee Handbook" which contains moet of the
vritten ncteriel thet hes been sccumulated on this subject. The
followingy findings are precented for your information.

8. Tleerly all of the senior officiale connected with ths
Career Service program, with the presible exception of those
under the DD/, believe that the program has stagnated and is
in <danger of becoming a Jok2 around the agency.

be There scemz in be s teaviendeus accumulation of Drinted
meterial on the subject of Career fervice, but little indication
of much action,

¢« There ig considerahle interest, enthusiaem and hope on
ihe nart of & very large number of Agency employees in the
davelopment of a Career “arvicy orogram,

do uite a “ew peopls ~eoegnize thst CI4 amployees have no
seruinent status--we are got protected by Civil Service repulas-
tices and have no service 07 Lur own.

ee The general handlin: of personnel throughout the agency,
particularly by units under the Personnel office, is extremely
bac. in the hasin of what - tive dlscovered thus far, I would
say thet it 1s one of the more sericus preblems within CIA and
something on which we should take immediate action. 4s an
exemple, following are the steps penerally required for a
vromotion:

{1) The number of individual steps required in processing - L7
) The number of individual steps required in a division - 25
) The number of indlvidual stepe required in i7C - 20

) Pleces of paper required (including copies) - 29

) iumber of different opganizational comporents involved - 1B
) Approval signatures required - 13

) Mumber of different forms used - 8
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f. It is my belief that nearly everyone in CIA would like
to see the Career Service program succeed, but my feeling is
that unless something drastic is done about it very soon we
would be well advised to‘drop the entire matter and stop talking

about it.

3+ I understand that at the last meeting of the Career Service
floard in March, there was discussion of the possibility of my taking
over the chairmanship. It was pointed out at the time that the pro=~
Aram ar now drafted precluded this and consequently revisions are
being rade at the present time to bs presented to the board at its
meeting on 23 April which would permi+ the appointment of a chairman

}'\y the DCI,
L. My recommendations ore:

8. After the Career Service Bosrd recommends & change on
23 2pril, that you appoint me chairman for an indefinite term,

t.  That simultanecusly you direct the Inspector General
to make a thorough investigation of the hendling of cersonnel
throughout the agency.

ce That subsequent to the above steps certain changes in
the top level of the Personnel office be made,

Lyman P. Kirkpetrick
Inszector Tensral
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